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Iranian Sepahan Energy Development Co.

INTRODUCTION

Sepahan Iranian Energy Development Company (ISEDCO), a subsidiary of Parsian Qil &
Gas Development Group, is operating with the objective of providing technical,
.engineering, and management Contract (MC) services

The company has been able to sign and execute numerous contracts in the oil, gas,
petrochemical, and energy sectors since its establishment, underpinned by a strong
organizational framework, specialist human resources, and cutting-edge technical
.expertise. Certain major projects are underway now

@ Mission

For rendering engineering, supervisory, and project management services with the aim

of facilitating successful implementation and completion and attainment of project
.goals to satisfaction of the clients in oil, gas, petrochemical, and energy fields

This mission is succeeded by banking on valuable experience, technical competence,
and committed, specialized manpower, with a responsible, sustainable policy by
.collaborating with deserving national and international companies
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INTRODUCTION

ISEDCO has special characteristics as a successful and efficient
company in providing technical, engineering and Managing Contract
(MC) services, which enable it to effectively handle the services
requested by its clients while interacting with other elements in
Projects and ultimately achieving the goals of the projects.

Some of the services provided by ISEDCO are as follows:

’ Managing Contracts Services (MC)

’ Providing Technical and Engineering Services in Projects

’ Conducting Feasibility Studies and business plan
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The Services Provided by ISEDCO
Managing Contracts Services (MC)

With an integrated and professional approach, ISEDCO provides Management Contract (MC) er ) j 0 wloas ’
services throughout all phases of project execution. The services aim at augmenting

productivity, facilitating decision-making, and ensuring project objectives are fulfilled in the oWl 3 ) 2ub cupso wlas az)lss g slads (63,509, L ISEDCO
following areas: JreuS (590500 wljdl bao L wloas pl . a350 diljl 0794 shal J=lo
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Execution Methods and Organization Development

Examining and providing feedback on selected technologies and means of execution, providing
optimized recommendations to the client, and creating efficient coordination between
activities and stakeholders to maximize project efficiency and integration.
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Project Planning and Control Services . _ . A
Creating and continuously updating project schedules and budget plans, monitoring physical Szl 9 L9)ls & wolho wislgiiny L2l slagbe) g 03 QI sl )9l 290 4> JBilebl g wp
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Work Assignment Services O\ o\ _
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Setting selection requirements for consultants and contractors, preparing contractual
documents, organizing tenders, and procurement of materials, services, and works of 3Sdoe (d=d gl

construction. JS el wboas ’
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Cost Estimation, Payment Control, and Contractual Legal Services
Reviewing and maintaining costs, breaking down budgets and financial reports, administering
guarantees and payments, processing changes, delays, and disputes to ensure contractual
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adherence to financial and legal terms of the project.
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Planning, coordination, control, and supervision of various project processes during
performance of the contract, including: Engineering Services, Procurement Services
(materials, equipment, and procurement engineering), Construction and Installation Services
,Quality Control Services ,Commissioning, Start-up, and Project Handover Services , Operation
Support Services.
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Technical and Engineering Services

Depending on its specialized staff, experience accumulated in previous projects, and the skills
of domestic technical, engineering, and knowledge-based companies — and also by entering
into MOUs and partnership agreements with reputable domestic and foreign companies —
ISEDCO is ready to offer a range of technical and engineering services to various projects,
particularly in the oil, gas, and petrochemical industries.

They address the solutions of engineering and technical issues in industrial revampage projects,
deployment and transition of cutting-edge technologies such as digital transformation and
artificial intelligence, and renewable energy development.

Feasibility Studies and Business Planning

ISEDCO, based on its vast experience and lessons learned, provides business planning
services and technical and economic justification report preparation, feasibility study services

to companies, including:

Foreign and domestic market analysis, customers' behavior, competitors, and market size
estimation

Technical option analysis, manufacturing lines, process conditions, and engineering needs
Financial analysis like revenue, cost, and profitability projections, and analysis of key
indicators like NPV, IRR, and POT

Legal compliances, legislations, domestic and international standards review

Design of operational plan with respect to human resources, equipment, logistics, safety, and
environment

Operational risk analysis using systematic methods like FMEA
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Performed and Ongoing Projects

Project Management and Execution

Execution of the Hormoz Combined Cycle Power Plant Project

Client: Ghadir Oxin Power Development Company

Construction of the 235 MW Hormoz Combined Cycle Power Plant in the Persian Gulf Special
Economic Zone (Bandar Abbas) with the goal of providing stable electricity to southern Iran

and different industries in the economic zone.

Project Management and Site Supervision Services for the New Polyethylene Unit
Client: Arya Sasol Polymer Company

Construction of a new plant to produce 300,000 tons per year of medium-density and
high-density polyethylene at Arya Sasol Petrochemical Company.

Site Supervision Services for Seawater Pipeline Project

Client: Arya Sasol Polymer Company

Execution and installation of new buried metallic underground seawater supply pipelines:
2500 mm diameter pipeline for the olefin unit of Arya Sasol Polymer

3000 mm diameter pipe for Arya Sasol polymer units and Pars Petrochemical Company EB/SM

unit.
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Technical and Engineering Services . A . .
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Konar Complex Stadium Design and Engineering Services JGS Raioo 0189 wigo g yobb wloas 0_'}'9):_2
Client: Arya Sasol Polymer Company )
Design and construction of a new sports and recreational complex on a land plot of Jogwlw LT jaudy cuspit loy9)1s

approximately 3,600 m?
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Phase 2 Haleh Village Stadium Design and Engineering Services
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Client: Arya Sasol Polymer Company
Design and construction of a two-story administrative and sports Jowbw LT jauly cusyis :Loy9)ls
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Design and Engineering Services for 1.7-Hectare Development Adjacent to Haleh

Residential-Educational Complex 9ol (5ol Raizmw w)jglaw (5 LS 17V (o) (5l a0 wdlw >hb g (wiigo wloas
Client: Arya Sasol Polymer Company e
Design and construction of a new recreational and sports complex on a land plot of

approximately 17,000 m? in Haleh village. Jowlw LT jouly euSyis :loy9yls
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Engineering and Construction Design Services HD Project

Client: Arya Sasol Polymer Company HD 0jg cudlw (;>hb g wiigo wloss
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Feasibility study and economic analysis for the production of 200,000 tons per year of AdBlue _ . . o
to meet the growing automotive industry demand. 91395 wuius 3 yl 3y do g gLOWES
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Feasibility Study for the Establishment of a Biofuel Refinery Unit )b 8 g cuds b yiwS 6g,8 cuSub :loyd)ls
Client: Parsian Qil & Gas Development Group ] _ ) _ o . _,
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Status: Finalization Stage
Feasibility study and economic evaluation of the establishment of a 42,000 tons per annum
DME (Dimethyl Ether) production plant via methanol dehydration.
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Equipment Procurement Contract

Direct Supply of Equipment and Spare Parts for Arya Sasol Jlpid 9 0L L0)S (oig piy ollo Jliuwy S 3olg wlasl yaiw gl 0jg
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Direct supply of goods and spare parts required by Arya Sasol Polymer Company in _

cooperation with GIC Germany. WITGIC




Q The Certificates

Based on technical, competitive, and quality requirements of projects, gaining international certifications
has been a significant strategy for Iranian Sepahan Energy Development Company (ISEDCO) to enhance
the quality of services, increase operational efficiency, build workplace safety, and protect the
environment. These certifications attest to our commitment to implementing global standards in all

processes and projects.
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